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Medasil Surgical Limited Carbon Reduction Plan

Commitment to achieving net zero

Medasil Surgical Limited is committed to achieving net zero emissions by 2045 at the latest.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any formal strategies to reduce
emissions. Baseline emissions are the reference point against which emissions reduction

can be measured.

Baseline year: 2021

Additional details relating to the baseline emissions calculations:

The figures in this report refer to emissions under Medasil Surgical Limited’s operational
control. The conversion factors used are for location-based reporting. The baseline has
been recalculated due to the addition of Scope 3 categories and data quality improvements.

Baseline year emissions: 2021

Emissions (tCO2e)

Scope 1 17.84

Scope 2 37.98

Scope 3 (Purchased goods and services, 111.43

Transmission and distribution, Transportation - from suppliers,

Transportation - out to customers, Waste generated in operations,

Business travel, Employee commuting & homeworking)

Total emissions 167.24
Current Emissions Reporting

Reporting year: 2025 2025 2024 2021

(baseline)

Emissions (tCO2e) (tCO2e)

Scope 1 17.89 18.89 17.84

Scope 2 21.32 24.80 37.98

Scope 3 (Purchased goods and services, 126.25 173.68 111.43

Transmission and distribution, Transportation - from suppliers,

Transportation - out to customers, Waste generated in operations,

Business travel, Employee commuting & homeworking)

Total emissions 165.47 217.37 167.24

Per £m revenue 47.28 74.96 120.43

Per £m revenue excluding purchases* 35.74 48.26 82.61

Per employee 3.68 6.21 5.39

* Note purchasing of some materials in bulk is every two years, so this trend is more meaningful
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Emissions reduction targets

In order to continue our progress to achieving net zero, we have adopted the following
carbon reduction targets.

We project that carbon emissions will decrease to 105 tCO2e by 2030. This is a reduction of
37% from our baseline year.

The plan assumes some unavoidable emissions will remain by 2045, and these will be offset
via a verified method of atmospheric CO, removal.

We anticipate this path will change significantly over time as our options are evaluated and
technology changes.
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Completed and ongoing carbon reduction projects

e Renewable electricity sourcing: 100% from renewable sources.

e Eco-Friendly Packaging Enhancements: We are transitioning to outer packaging
made from 100% recycled materials, which is also 100% recyclable.

e Operational Efficiency and Waste Reduction: This includes optimising batch sizes,
reducing overproduction, and improving inventory management.

e Local Sourcing Where Possible

e Office appliance energy efficiency improvement

¢ Employee engagement and net zero awareness training

e Supply chain engagement on carbon footprints and reduction plans

e Paper reduction and productivity improvement through digitisation of processes

¢ Upgrade company van to hybrid or electric

Future carbon reduction initiatives

1. Full refurbishment of one manufacturing area, replacing old heating, cooling systems,
ovens and other equipment with more energy efficient alternatives

2. Remaining communal area appliances to be replaced with A-rated options upon
renewal

3. Engage customers to understand and where possible support their carbon reduction
plan development and delivery.

4. Scope and launch carbon offsetting projects.
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard
and uses the appropriate government emission conversion factors for greenhouse gas
company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements
(where required), and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).
Signed on behalf of Medasil Surgical Limited:

&

............................................................... Date: 30t June 2026
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https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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	Commitment to achieving net zero
	Baseline Emissions Footprint
	Emissions reduction targets
	Completed and ongoing carbon reduction projects
	Future carbon reduction initiatives
	Declaration and Sign Off
	Signed on behalf of Medasil Surgical Limited:


